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Minutes of the M8 2019 Trustees’ Meeting 
 

Venue 

Westmill Farm. Watchfield. 

Date 

Tuesday 17th September 2019 

 

Trustees Present 
Lorraine Needham 

Ian Matheson 

Emma Welch 

Sarah Heardman 

Brian Mildenhall 

Also Present 
Karen English 

Sally Britton 

 

Welcome and Apologies 

Lorraine welcomed everyone to the meeting.  Apologies received from Jess Day 

 

 

1. Minutes of the previous meeting considered for accuracy 
and Matters Arising. 
 
Minutes from the Meeting M7 (August 2019) were ratified by trustees’ present.  These can be 
moved to the ‘Approved Folder’ in Dropbox and published on the website. 
         Action Emma  

 

Matters Arising 

Ongoing projects will be addressed after the AGM and in November’s meeting M10 

. See Appendix A 

 

 

2. Operational Review 

Karen’s monthly report has been circulated and read by all trustees. 

Premises Review: 

Ian and Karen conducted a tour of the site.  All trustees and visitors congratulated Karen and 
Ian on the exceptional facilities at the Project.  In particular, the two new working spaces for 
the key workers and employment coach were impressive.  Trustees agree that an automatic 
watering system in the polytunnel and another extractor in the woodwork area would be 
beneficial to the Project.   

3. Staff Matters. 

 

The trustees approved compassionate leave for a Key Worker.   
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4. Governance Policies and Strategy 

 

 

Fundraising and Communication Strategies 

Sally Britton led a strategic planning session.  The focus of the session was primarily on finding 
a story for Root&Branch; both to help us communicate with stake holders and to reinforce the 
vision for the project.   

Secondly, the board focussed on fundraising, in particular on finding the right balance between 
the sources of funds:  

 Statutory (funding from Restore) 

 grants and professional fundraisers 

 donations 

 our own fundraising. 

Follow up: Sally will document the board input and will discuss with Lorraine later this month. 
Sarah has offered to turn our fundraising strategy into a plan and will work with Lorraine to do 
this.  

     Action Lorraine and Sarah (See Appendix A) 

 

Recruitment 

Enhance funding has been allocated to help recruit trustees.  In particular, we are looking to 
recruit someone to the trustee board who could take the lead in fundraising.  Lorraine has 
recently received several expressions of interest to become a trustee that she will review and 
then circulate to the board.        
         Action Lorraine 

 

The Annual General Meeting.   Tuesday 8th October 2019 Root&Branch Westmill 

The AGM in October will run to the following format: 

Meet and Greet and register attendees (6 pm Emma) 

Coffee and Tea available in the Kitchen (6 pm – 6.30pm) 

The Meeting will open at 6.30 pm with the following Agenda: 

1. Welcome and introductions (Lorraine) 

2. Minutes of last meeting (Emma) 

3. General report (Karen) 

4. Financial report (Brian) 

5. Election of trustees (Lorraine will lead this: Ian is up for re-election; Sarah is up 

for election.  Brian is stepping down but will remain as special advisor to the 

board.  Rebecca has stepped down from her role as Chair to the board but 

remains as a non-attending trustee.) 

6. Special Resolution: Root & Branch becoming a Charity Incorporated Organisation 

(CIO).  (Brain will lead this and address any questions the members may have 

regarding small changes to the constitution.) 

7. Q & A : Members’ questions can be addressed to and answered by the Board. 
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5. Fundraising, Finances and Accounts:  

Brian circulated the year to date accounts.  It was agreed that any financial matter arising will 
be addressed by email this month and dealt with at the next trustee meeting in October. 

 

6. Date of Next Meeting 

The next meeting of the trustee board will follow the AGM on Tuesday 8th October 2019. 


