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Minutes of the M2 2019 Trustees’ Meeting 
 

Venue 

Westmill Farm. Watchfield. 

Date 

Tuesday 12th Feb 2019 

 

Trustees Present 
Rebecca Brain 

Emma Welch 

Lorraine Needham 

Jess Day 

Brian Mildenhall 

 

Also Present 
Petra Sugdon 

Diana Nettleton 

 

 

Welcome and Apologies 

Rebecca welcomed everyone to the meeting.    

Petra Sugdon is sitting in on the meeting in her role as Community Liaison. 

Diana Nettleton is sitting in on a meeting for the second time following her expression of 
interest to become a trustee. 

Apologies received from David Kinloch and Ian Matheson. 

 

 

1. Minutes of the previous meeting considered for accuracy 
and Matters Arising. 
 
Minutes from the Meeting M1 (January 2019) were ratified by trustees’ present.  These can 
be moved to the ‘Approved Folder’ in Dropbox and published on the website. 
         ACTION Emma  

Matters Arising 

Five ongoing projects were discussed and remain on the Progress Sheet.  Items for action 
are individually highlighted on the sheet.       
         See Appendix A
  

2. Operational Review 

 

Trustees agree that electrical work can proceed without a second quote.  This is because the 
project uses a regular electrician to carry out all works, he knows and understands the system 
and works throughout Westmill Farm. 

 

Obtaining Quotes 

Trustees agree the following: 

Projects costing under £500 require only one quote. 

Projects costing £500 - £1000 require a minimum of two quotes 

Projects costing over £1000 require a minimum of three quotes. 
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This general rule is to be used at the discretion of the premises subcommittee who can make 
exceptions to the rule in circumstances (such as electrical work) when a regular and trusted 
sub-contractor is used.  

 

Safeguarding Concern 

Following a safeguarding incident in December: Rebecca and Emma have reviewed all 
policies.  Rebecca has made recommendations to alter some wording and make additions to 
the Placement Policy, the Confidentiality Policy and to the Code of Conduct for Service users.  
Trustees agree changes      ACTION Rebecca 

A poster highlighting confidentiality and safeguarding has been put up in 5 spaces at 
Root&Branch where conversations occur. 

 

European Social Fund (ESF) Grant Update 

8th March 2019 is the end date for the ESF funding project.  So far £17,500 has been used to 
deliver training, certificates of competencies and courses to service users.  Rebecca has 
inducted the new employment coach using the Individual learning plans created for this grant 
so that she can begin work with a targeted group who have identified that they are ready for 
new opportunities. 

 

3. Staff Matters. 

Following the staff meeting on the 16th January: 

It has been decided to update all Staff and Lorraine to Level 3 of the safeguarding training. 
       ACTION Lorraine & Rebecca  

Staff and trustees agree to promote a more open sharing of safeguarding concerns.  This is 
reflected in Rebecca’s changes to the policies as described above. 

More reflections around safeguarding are scheduled for the March 5th staff meeting. 
   

Staff Appraisals:  

Key worker appraisals have been completed by Rebecca.  The appraisal of the centre 
manager will take place in March. 

Appraisals for the employment coach and garden manager will focus on measures of 
success.  Rebecca has looked at figures from partner organisations to get a sense of how to 
create targets for Ruth and Emelia.   

Rebecca feeds back to the board the outcomes that need to be reported to both Restore and 
Lloyds. She will work with staff to improve the capturing of the data more effectively. Once 
established this data will be at hand for grant reporting and fundraising alike.  

       ACTION Lorraine and Rebecca 

Volunteer Training: 

A day of training is planned for all volunteers.  This will be led by Rebecca.   The focus for the 
day will be threefold: 

 Safeguarding 

 Understanding mental health 

 Managing expectations. 

Jess has access to slides for Volunteer Safeguarding training from another organisation. 

       ACTION Rebecca (and Jess) 

Salaries, Holidays, TOIL and Timesheets 
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Administrator, centre manager and trustees have worked hard to balance time sheets and to 
prepare for the end of the financial year.     See Appendix A 

 

4. Governance Policies and Strategy 

 

Minor changes to Confidentiality and Placement policies have been agreed, considering 
safeguarding (see section 2 above). 

 

Trustee Competency Framework 

Brian has completed his self-evaluation and will send to Emma – and the competency 
framework is complete.   

        ACTION Brian and Emma 

Placement Policy Review 

Rebecca and Karen have reviewed the Placement Policy.  The recommended changes are 
agreed by the board of trustees. 

The changes will mean that Root&Branch will offer a time limited placement (of three years) 
after which the expectation will be for the service user to move on or take a year’s break from 
the project.  However,  this will be flexible and can be extended at the discretion of the centre 
manager and staff team.  A rolling extension may be offered for some more permanent 
service users who suffer with enduring mental health illnesses. 

 

Strategic Plan Review 

Following a review of the Strategic Plan, the trustees have made some minor changes.  

 

Chair of Trustee Role 

Lorraine has stepped up to the position of Chair of Trustees and will shadow the role until 
Rebecca steps down from the position in the summer.  Trustees welcome Lorraine to this 
role. 

 

5. Fundraising. 

Rebecca reported funds and donations received this month.  

Oxford Community Fund Loneliness and Isolation: Rebecca has applied for a grant and 
trustees discuss the possibility of offering a service once a week in Faringdon town centre.  
Root&Branch has been offered a room in Faringdon – this could be a way of opening 
regularly on a Wednesday, reaching people who find travel to Westmill difficult and becoming 
more accessible for those with a physical disability. 

Rebecca and Karen intend to write a leaflet for local GPs  - reaching out to the community 
and letting people know that we are here. 

Rebecca has applied for a new round of funding from Enhance. 

 

 

6. Finances and Accounts  

 

Trustees welcome Jess to her position of Deputy Treasurer. 
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Preparations for End of Year are underway.  The Trustee Report of Statutory Accounts needs 
to be ready in June/July2019.  Brian will provide the figures for Rebecca to write the report. 

         See Appendix A 

 
Staff and volunteers are being reminded that all expenses need to be handed to Jo in the 
office before the middle of March. 
 
MyDonate (currently the software for online donations to Root&Branch) is closing in June 
2019.  Jess is researching other software to use. ‘Wonderful’ is a similar service to 
MyDonate which takes no commission.      See Appendix A 
 
Brian has introduced all trustees to the new spreadsheet which will be used by Jo in the office 
to report the monthly accounts. 
 

 

7. Community Liaison   

 

Petra has begun her work as Community Liaison.  Her role will fulfil two needs: 

 

1. To help the board identify and understand Stakeholder Analysis 

2. To raise the local Profile of Root&Branch 

 

Trustees have previously worked with Sally Brittain to identify key Stake holders - this work 
will be sent to Petra.        Action Emma 

 

Petra has started to create advertisements for local publications. An article has been written 
for Watchfield News.  Karen and Ruth will liaise with Petra to advertise the plant sale.  
Trustees agree to a free ad in Shrivenham and Watchfield News in the first instance.  
Subsequent ads will cost £42 for 3months or £85 for the year. 

Petra will take Root&Branch literature to display at an event in Shrivenham on the 23d March: 
Sustainable Living Event, Shrivenham Memorial Hall. 

         Action Petra 

 

Date of the Next Meeting  

The next meeting will be on Tuesday12th March, 6.15 pm at Westmill Organic Farm.   

 


