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Minutes of the M11 2018 Trustees’ Meeting 
 

Venue 

Westmill Farm. Watchfield. 

Date 

Tuesday 4th December 2018 

 

Trustees Present 
Rebecca Brain 

Emma Welch 

Lorraine Needham 

Ian Matheson 

Jess Day 

Brian Mildenhall 

Also Present 
Sally Britton 

Karen English 

Petra Sugdon 

 

Welcome and Apologies 

Rebecca welcomed everyone to the meeting.   . 

Petra Sugdon is sitting in on a meeting for the first time following her expression of interest to 
become a trustee.  

Apologies received from Greg Burton. 

 

 

1. Minutes of the previous meeting considered for accuracy 
and Matters Arising. 
 
Minutes from the Meeting M10 (November 2018) were ratified by trustees’ present.  These 
can be moved to the ‘Approved Folder’ in Dropbox and published on the website. 
         ACTION Emma  

Matters Arising 

Four ongoing projects were discussed.      See Appendix A
  

The development of the competency Framework was left for discussion during section 4 of 
the meeting. 

 

2. Operational Review 

Karen’s Centre Manager’s report has been shared and read by all trustees.   

 

Annual Volunteer Review 

Karen has completed the Annual Volunteer Review and circulated her report. 

This has highlighted the need for a Placement Review – and this will happen in February 
2019.       ACTION Karen and Becky 

 

Transport Costs 

Trustee Discussion: Paying for public/private transport to help Service Users reach the 
project.  Due to the lone working policy staff and volunteers are not able to offer lifts to single 
service users.  Trustees agree that Service Users should arrive at the Project by their own 
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means. Trustees approve a cost of £4.50 per day, when required, to allow service users to 
travel to the bus stop by taxi at the close of day. 

 

European Social Fund (ESF) Grant Update 

75% of the grant has now been assigned to training and courses.  All Service Users are 
accessing the courses that have been arranged.  Some courses have started already.   

Courses already booked: 

Green Woodworking, Metal Work, Gardening Skills, Stained Glass, Willow Sculpture, 
Cookery, Employability, Literacy, IT Refresher, Carpentry, Reiki, Framing and Ceramics,  

Certification courses are booked for Food Hygiene and Competency in Handling Garden 
Machinery. 

 

3. Staff Matters. 

 

Karen and Lorraine have completed a successful probationary review with the Garden 
Manager.  The probationary period has been extended by a further 3months with monthly 
reviews to help support the manager.    ACTION Lorraine 
            

The new employment coach starts on the 3rd January.  Becky will set up the new member of 
staff on the payroll, Lorraine and Joanna will be involved in this process to learn the set-up 
procedure.       ACTION Becky 

    

4. Governance Policies and Strategy 

 

Competency Framework 

Lorraine has started to build the Competency Framework documents.  She is starting with a 
Competency Framework for Trustees and will then move to Volunteers and Staff.  

Becky thanked Lorraine and Sally for all their work on the competency framework.   

It was agreed that the introduction to the document would be reworded so that it was clear 
that competency in every area was not necessary.  This is work in progress. 

        ACTION Lorraine 

 

Policy Review by Sally Britton 

Sally has reviewed the Service User Involvement and the Safeguarding Policies.  Policies 
have been checked by Karen English and by 3 trustees.  Both new versions have been 
signed off and can be uploaded to drop box.    ACTION Emma  

     

 

5. Fundraising. 

Becky reported funds and donations received this month.  

A request for funds has been received for future forge work (to employ a blacksmith for 6 
months and provide training for volunteers) and the professional fund raisers will be asked to 
focus on this area.  

New grant Opportunity: Oxfordshire Community Grant Social Isolation Fund.  Grants of up to 
£10,000 are available. 

        ACTION Becky 
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The recent Christmas Fayre raised £1025 with another £320 raised from the wreath 
workshop.  Trustees thanked Karen for all her hard work to arrange this event. 

 

6. Finances and Accounts  

Brian presented the 1-page summary of the financial year April 2018 to March 2019.  The 
financial situation of Root & Branch is very robust.  In early March 2019, Brian will meet with 
Becky and Karen,  funds will be allocated for the kitchen extension project and other projects 
where necessary. 

 

7. Trustee Training and Development with Sally Britton 

Sally, Lloyds consultant, led an extremely useful workshop. Sally provided information on 
responsibilities of trustees, the trustee competency framework and on the Charity 
Commission’s Effective Governance guidelines. 

 

Responsibilities of trustees 

All trustees, the visitor and Centre Manager discussed the key responsibilities of the board of 
trustees.  

It was agreed that the board do some things very well: preparation for meetings, promoting 
financial stability, ensuring that the organisation complies with it’s constitution and with charity 
law.  

Areas where the board could develop its responsibilities are: increasing the local profile of 
R&B and promoting R&B within the community. 

This was a useful discussion as it led the board to identify weaknesses and start to address 
these with practical solutions. 

It was agreed that we should monitor the strategic plan quarterly – ensuring that we remain 
on track with our vision, values and strategic aims. 

 

The trustee competency framework  

 

Sally reviewed in more detail the 7 behaviours and ways of working on the Competency 
Framework.  Key terms were explained and unpicked.  There is no expectation for every 
trustee to have skills in every area – but the importance of collaboration and common sense 
was emphasised. 

Again, the discussion was around how we collectively demonstrate these competencies and 
how we individually contribute.   

Trustees have been asked to rate themselves against the skills, knowledge and experience 
on the framework and also on the 7 areas of ‘ways of working’.  Trustees will complete this 
self-assessment and return it to Emma who will upload to dropbox for Sally and Lorraine’s 
attention. 

       ACTION All Trustees 

 

Charity Commission’s effective governance guidelines 

Sally provided information on The Charity Commission’s guidelines for working together and 
effective governance.  All trustees were issued with information on a hand out. 

 

 



Root & Branch 2018-M11 

 

Root & Branch Westmill Charity no. 1143294 Company no. 07685042 
 
4 

 

8. Elected Board Discussion 

 

The elected board only discussed 4 recent Trustee Expression of Interest Applications.  It is 
wonderful to see so much interest in joining the Board at Root&Branch.  The Trustees 
reviewed each application and Becky will be in contact with each applicant. 

       ACTION Becky 

 

9. Date of the Next Meeting  

 

The next meeting will be on Tuesday 8th January, 6.15 pm at Westmill Organic Farm.  Going 
forward into 2019 the meeting will move to the second or third Tuesday of the month – to 
allow more time to produce the monthly financial report. 

 


